Luis Casares Alvarez
(713)-392-6242 | luis.casaresalvarez@tamu.edu | LinkedIn

EDUCATION

Texas A&M University, Mays Business School College Station, TX
Master of Business Administration May 2028
Texas A&M University, College of Engineering College Station, TX
Bachelor of Science in Industrial & Systems Engineering May 2021
Study Abroad: ParisTech August 2019 — December 2019
GPA:3.7/4.0

Lone Star College, College of Engineering The Woodlands, TX
Associate of Science in Engineering December 2017
EXPERIENCE

Brooks International Chicago, IL
Management Consultant June 2025 — June 2026

e Designed enterprise-wide S&OP model by aligning planning, improving forecast accuracy 5%
e Led cross-functional workstreams optimizing throughput and costs, delivering $12M annual savings
e Facilitated executive workshops analyzing operational variances, reducing labor cost per ton 12%

Huntsman The Woodlands, TX
Supply Chain Planner June 2024 — June 2025
e Directed production across two plants by optimizing feedstock allocation, maximizing utilization

e Developed butane sourcing strategy using market analysis, improving cost efficiency and supply continuity

e Managed logistics network through carrier coordination, maintaining 90%+ OTIF performance

Demand Planner June 2023 — June 2026
e Improved forecast accuracy to 92% by integrating market and customer demand signals

e Reduced inventory 8% through demand planning, unlocking $2M in working capital

e Partnered with commercial teams to resolve forecast gaps, improving allocation decisions

Halliburton Midland-Odessa, TX
Material Coordinator June 2022 — June 2023
e Managed supply planning for 15+ frac sites, ensuring uninterrupted just-in-time operations

e Reduced excess inventory 18% using predictive analytics and demand planning

e Piloted digital tracking initiative improving visibility and reducing material write-offs

Supply Chain Management Associate June 2021 — June 2022
e Led five-person team redesigning workflows, reducing turnaround time by two days

e Reduced tool failure rates 15% through enhanced multi-point inspections

e Improved order fulfillment by streamlining processes supporting 60+ customers

Siemens Pittsburgh, PA / Dallas, TX
Supply Chain Intern / Co-Op May 2019 — December 2020
e Led ISO audit readiness by streamlining compliance, achieving facility recertification

o Implemented material control corrective actions, reducing defects 5%

e Redesigned facility layout using Lean principles, improving throughput 12% and cutting cycle time 25%

SKILLS, ACTIVITIES & INTERESTS

Languages: Fluent in Spanish

Technical Skills: SAP, Power BI, FUTURCAST, UberFreight, Microsoft Office
Certifications & Training: Lean Six Sigma Green Belt

Interests: Golf (19 handicap), Cooking (Latin cuisine), Fiction Thrillers



