
 Grayson Richey 
 (512)633-5576 | grichey@tamu.edu | linkedin.com/in/graysonrichey 

 

EDUCATION 

Texas A&M University, Mays Business School College Station, Texas  

Master of Business Administration December 2025 

  

University of Oklahoma Norman, Oklahoma 

Bachelor of Marketing and Supply Chain Management December 2017 

 

EXPERIENCE  

Casino Cash Trac Tulsa, Oklahoma 

Business Consultant November 2021 – November 2022 

• Directed meetings with C-suite executives and senior stakeholders to guide and prepare them for the digital 

audit transformation I designed 

• Managed the installation and administration of financial controls and security software, including project 

installation timelines and training resulting in client hour savings of up to 70%  

• Led an internal team of accounting and technical focused colleagues in designing thousands of unique and 

optimal client centered auditing software solutions 

• Influenced clients to improve existing processes and procedures that allow for more secure delivery of 

controlled inventory and high value assets, in compliance with state and federal regulations 

• Reconciled vault cash accounts totaling up to $24M, transitioning clients from paper tracking processes to a 

fully digital, paperless system 

• Held twice weekly discovery, informational, and training meetings with client stakeholders to align new 

processes and procedures with each client’s unique operations requirements 

• Built digital tracking and audit programs to improve clients cash tracking and audit operations  

• Independently managed multiple projects in a fast-paced environment, adhering to tight deadlines and 

achieving project completion within timelines, with a 100% on-time delivery rate 

 

Dell Technologies Austin, Texas February 2018 – November 202 

Global Commodity/Supply Manager, ISG Networking Procurement March 2019 – November 2021 

• Oversaw global supply of critical components, ensuring minimal shortages over 110+ commodity portfolio 

• Managed a multimillion-dollar spend, ensuring efficient allocation of resources and adherence to financial 

targets while also achieving quarter over quarter cost savings between $500k and $2M 

• Negotiated contracts with one of two industry leading manufacturers to secure guaranteed shipments and put 

rules in place to dramatically reduce backlog shipments 

• Utilized data analytics and forecasting models to anticipate supply chain disruptions and mitigate risks 

 

Cost and Continuity of Supply Analyst, ISG Networking Procurement February 2018 – March 2019 

• Tracked the incremental changes in cost of parts purchased from suppliers over a 300+ component portfolio 

• Investigated teams internal spend of over $100M and 300+ components and to identify opportunities for new 

cost savings for team members to pursue 

 

LEADERSHIP & INVOLVEMENT  

Alan Academy Bryan, Texas 

Assistant Baseball & Football Coach July 2023 – May 2024 

• Created a unique statistical tracking program using VBA, SQL, Excel, and Access to allow for live in game 

team and player statistical updates and easily accessible game and season statistic for coaches and players  

 

SKILLS, ACTIVITIES & INTERESTS  

Technical Skills: SQL, VBA, Excel, Access, Power BI 

Certifications & Training: Six Sigma Green Belt, Dell Supply Chain Graduate Development Program 

Activities: Volunteer Coach at Allen Academy 

Interests: Hiking, Traveling, and Sports 


